L anserve Enterprises

www.lanserveenterprises.com

STRATEGIC RESOURCE INTEGRATION - PROCUREMENT - GOVERNMENT SUPPORT

I THE FIRM

A strategic resource integration and procurement firm.

Lanserve Enterprises LLC orchestrates complex supply chains and integrates
specialized industrial and professional partners to satisfy rigorous federal
specifications. We serve as the bridge between government requirements and
industrial capacity, structuring, sourcing, and governing the delivery of everything from
professional services to large-scale material procurement, including bulk clay,
aggregate, and stone programs supporting USACE civil works.

I CORE COMPETENCIES

e Supply chain orchestration and multi-tier vendor integration

* High-stakes logistics planning, scheduling, and delivery assurance

e Large-scale material procurement: clay, aggregate, and bulk commodities
e Subcontractor qualification, diligence, and performance governance

e Strategic sourcing, category management, and cost-risk modeling

* Contract lifecycle management, compliance, and audit documentation

e Acquisition planning, solicitation response, and post-award oversight

e Systems integration and unmanned systems teaming strategy

e Capacity surge management and continuity-of-supply planning

I DIFFERENTIATORS

* Woman-owned, federally certified small business (WOSB / EDWOSB)

* Prime-level integration discipline with small-firm operational agility

* Risk mitigation built in: vetted sources, dual supply, verified capacity

* Documentation and audit-readiness embedded in every engagement

e Diversified NAICS footprint spanning services, manufacturing, and materials

I NAICS CODES

541990 All Other Professional, Scientific, and Technical Services

541611 Administrative & General Management Consulting

561499 All Other Business Support Services

561210 Facilities Support Services

212319 Other Crushed and Broken Stone Mining and Quarrying

333310 Commercial and Service Industry Machinery Manufacturing
336412 Other Aircraft Parts & Auxiliary Equipment Manufacturing

221330 Steam and Air-Conditioning Supply

532490 Other Commercial & Industrial Machinery and Equipment Rental
532412 Construction, Mining, and Forestry Machinery Rental and Leasing

| SECTORS SERVED

* Federal civil works and defense agencies (USACE, DoD, DLA)
e State, local, and municipal infrastructure programs

e Industrial, construction, and materials supply chains

e Healthcare systems and public health programs

e Enterprise and commercial procurement offices

Lanserve Enterprises LLC - Strategic Resource Integration & Procurement

info@lanserveenterprises.com
888-568-5608

|l LEADERSHIP

Ullanda Pugh
President & Chief Executive Officer
info@lanserveenterprises.com
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Economically Disadvantaged Women
Owned Small Business

I conTACT

EMAIL
info@lanserveenterprises.com

WEBSITE
www.lanserveenterprises.com

ADDRESS
Two Bala Plaza, Suite 300, Bala
Cynwyd, PA 19004
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Woman-Owned Small Business

I WAYS TO ENGAGE

* Prime contracting and integration

e Teaming and joint ventures

* GSA schedule and set-aside pathways
¢ Direct award and sole-source (WOSB)

Ready when you are.

Contact us to discuss upcoming requirements,
teaming, or a tailored capability briefing.

Two Bala Plaza, Suite 300 - Bala Cynwyd, PA 19004




